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Medical Impact Sierra Leone humanitarian medical organization working in
hard-to-reach and underserved environments, with a strong focus on
community leadership, public health system support, and policy-relevant
advocacy.

Provide primary care, and strengthen local health care capacity in 5 districts,
working with communities where medical care is often unavailable or out of
reach.

 Medical Impact Sierra Leone MISL seek to enhance the collective impact of
medical outreach teams by improving the conduct of MISL medical brigade,
and how they share knowledge to increase local health delivery capabilities.

In the world of fundraising, funders (parent body) visits are a blend of strategy,
communication, and relationship-building. Ultimately, a successful parent
funder visit is the result of a well-prepared plan and a genuine commitment to
maintaining a strong connection. Donor visits are no different setting out on a
journey without a destination in mind even though it's crucial to have clear
objectives for each visit whether seeking financial support, building rapport, or
sharing updates.

Executive Summary
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Problem:
Medical Impact Sierra Leone is struggling with donor in-roads and penetrating
the world of running an NGO, retention and attracting potential donors,
considering partnering, and meeting intervention 
standards.
Gaps still exist in quality community outreach, inadequate data availability to
enhance quality reporting.
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The goal is to improve health outcomes by growing MISL teams’ ability to
address long-term community health needs through sustainable partnerships
and potential donor driven strives for quality medical donations.

 FEBRUARY 2026 ACTIVITY REPOR FEBRUARY 2026 ACTIVITY REPOR

Objectives: 
1. To strengthen collaboration and create lasting impact, maintain
Communication, and standard practice in line with partners’ priority; 

2. To improve data collection and reporting to demonstrate partnership
credibility and enhance funders retention.

3. To conduct quality medical brigade to 5 communities and strengthen the
(PHUs) that serve them.

AIM:

The activities so gear up embark on a
journey that can shape the future of
MISL through the power of meaningful
funder/partner relationships. 
These activities help ensure sustained
community engagements and nurtures
good relationship with potential
partners. 

Helps acquire technical skills and
knowledge in lifesaving medical care
and resource mobilization through
training.
Create a foundation for successful
interactions that can lead to
operations/health interventions lasting
partnerships

Justification:
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Prioritizing careful preparation and thoughtful follow-up, to create a
foundation for successful interactions that can lead to lasting partnerships.

1. MISL in collaboration with NAS Partnership
organized 2 day World Condom
commemoration in Mile 91, from 13  and 14
February, 2026. 

th th

The aim is to promote awareness for the
World Condom Day and encouraged
condom use particularly among
adolescence.
MISL participated in the condom use
symposium at the Central University, Mile 91.

Over 400 participants attended.
 Football match of 4 teams logged on.

1. World Condom day commemoration in Mile 91.
2. Preparation and coordination for the visit of the Medical Impact Mexico CEO
and Team in Sierra Leone.
3. Free malaria and BP diagnosis and treatment.
4. MISL in collaboration with CEO engagement with institutions such as Global
Fund, NMCP, Pharmaceutical Board, SLCS
5. Training of MISL Executive staff on capacity building and development

 FEBRUARY 2026 ACTIVITY REPOR FEBRUARY 2026 ACTIVITY REPOR

Strategy:

OUTPUT:

OUTCOME:

ACTIVITY:

Over 380 spectators sensitized on condom
use and awareness raised on the importance
of World Condom Day
Over 20,000 condoms and other reproductive
health products (IEC, lubricants, HIV testing,
counselling etc.)  Exhibited.
About 500 audience received/accessed
variety of condoms and other reproductive
health products during the night carnival.



No Activity Beneficiary Percent

1
Condom
symposium

400 29.0%

2 Football Match 380 27.5%

3 Carnival 600 43.5%

Total 1380 100.00%

Football match
380 (27.5 %)

Symposium 400
(29.0%)

Carnival 600
(43.5%)
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World Condom Day activities
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Outcome:
Six volunteers (5 district Coordinators and 1 medical team lead) received
training and acquired knowledge and skills on coordinating district
activities of MISL
A unified proficient CEO visit plan of activities set and adopted through
consultations with 5 DMOs and 7 directors of institution reached

The objective is to have a well-collaborated ready plan with a genuine
commitment to ensure a successful stay of the CEO and team in Sierra Leone.

I. MISL trained 6 volunteers (5 District coordinators, and 1 medical team lead) on
coordination of district activities for February month.

II. District coordinators and MISL executive engaged with the District Medical
Officials DMOs regarding the activity plan for the visit of the Medical Impact
International CEO and team in Sierra Leone. 

Coordination for the visit of CEO Medical
Impact Mexico 
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Simulations of Free malaria diagnosis and treatment, Moyamba and Western
Urban:

At Seweima village, Bumpeh chiefdom Moyamba district                         
Dainkeh Primary school was the service point of the meeting on the 20
/2/2026.

th

Three area units (Triage unit, test unit and health talk unit) opened to
screening based on symptoms and suspected cases tested. If positive,
treatment and or referral is required. 
Targeted beneficiaries include U5 children, Pregnant, lactating mothers,
and aged. 

106 participants sensitized during health
talk about the causes, prevention, control
and expected behavioral change
practices of blood pressure BP and
malaria.
12 screened and tested for malaria.
Results revealed that 4 are malaria
positive and 8 negative but 2 experienced
high fevers.
90% not screened due to the late arrival
of the outreach team in Seweima village.
2 experienced high BP. Inderal tabs
administered followed by counselling.

      Forah Bay community simulation for free
malaria diagnosis and treatment.

13 participants attended and 5 tested for
malaria.
0 positive, 1 had high blood readings and
Counseled and referred to Rotufunck
CHC.

OUT PUT 3

OUT COME:



143

49
Children

61
Women

29
Men

4
Aged
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DIRECT BENEFICIARIES



Category
Health
talks

Screen Test Result Treat Ref.

N P

Women
Pregnant 25 9 4 1 3 1 5

Lactating 36 7 3 1 2 1 4

Children
Under 5 37 15 2 1 1 1 13

5-18 12 10 2 2 0 2 8

Men 19-69 29 11 3 2 1 2 8

Aged >69 4 1 1 0 1 0 0

Total 143 53 15 7 8 7 38
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MISL in collaboration with CEO
engagement with 7 institutions 
The engagement purpose is to initiate and strengthens partnership then find
out where gaps exist which MISL can possibly fill or collaborate. 

MISL, held stakeholders’ engagements with seven institutions (Global Fund
Sierra Leone, National Aids Secretariat NAS, National Drug Agency, National
Malaria Control Program NMCP, Pharmaceutical Board, National,
Correctional Services (prisons), Seweima communities and DHMT
Moyamba) in Western Urban and Moyamba district during separate and
exclusive visits to create and strengthen links for resource sharing.

Meeting with Country
Coordinating

Mechanisms (CCM)
Secretariat Global Fund 

Meeting with National
Public Health Agency

(NPHA) Executive Director

National Malaria Control
Programme  (NMCP)

meeting

Sierra Leone Correctional
Services (SLCS) meeting

Meeting with National
Aids Secretariat (NAS)

Director General 
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OUTCOME:

5. OUT PUT:

MISL initiated 2 new partnership endeavors with Global Fund, and
Pharmaceutical Board. 
Strengthens cooperation with existing partners for collaborative health
interventions.

Training of MISL Executive on capacity building and development
Training of MISL Executive staff is aimed at strengthening skills on capacity
building and development. 
MISL Executive members fully participated in a successful 8 days training
sessions (17th-28/29th Feb) for institutional capacity building on quality
community outreach, quality data management and reporting, adopting
CANVA tool, advocacy for  resource mobilization and communication as
well as project risk management, facilitated by Dr. Giorgio Alberto Franyuti
Kelly and Gabriel Sanchez from Medical Impact Mexico  
 Conduct outdoor activity in 2 separate occasions at Number 2 beach and
Lakka beach.

OUT COME:
 8 MISL executive capacitated with technical skills and knowledge on
quality community outreach, resource mobilization, quality data
management and reporting.
 Medical Impact Sierra Leone received consignment of reporting tools (1
water resistant camera and 1 lap top-pad computer).
Engagements sessions with leadership and team of Health Departments,
Agencies and other institutions revealed some gaps that MISL is opportune
to take advantage of, and build ties or strengthen relationships.
Beach sessions’ produce recreation, relief, and reflection among MISL
team. 
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The resources used include:

Beneficiaries:

I.  Funding: 
 This Activities were supported by Medical Impact Mexico, through cash
transfer; member’s subscription and FAPO CBO support. 

II. Materials:                                                                       
-Hired public transport (Car, motto bikes)        
- Daily Subsistence Allowance DSA 
 -Office running expenses                                  
 - Banners, stationery
-Food and drinks                                                   
-Camera
-Laptops

III. Personnel involved. 

I. Central University Mile 91, schools, the forces, traders, drivers and bike riders
that attended the World Condom Day celebrations.

II. MISL Team (8 Executives, 5 District Coordinators, 1 Medical Team Lead, and 2
Office volunteers).

III. Mothers and their babies, pregnant women, local authorities in Bumpeh
chiefdom.

IV. 6 communities in Moyamba and 1community, Western Area.

V. 7 institutions in the health sector (NMCP, NAS, SLCS, Global Fund,
Pharmaceutical Board, National Public Health Regulatory Agency and DHMT.

Beneficiaries:
I. Transportation barriers in reaching targeted PHUs in 3 districts (Kono, Port
Loko and Kambia) was not possible.

II. Funding inadequacy due to extended period of visit
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Sustainability Plan:
Develop malaria diagnosis and treatment guidelines for MISL outreach in
line with that of the National Malaria control Program

Conduct a baseline survey on assessment of all the PHU infrastructure
status that MISL covers.

Identify and increase engagement with potential funders/donors to
enhance healthy resource mobilization for competitive advantage

Develop attractive proposals for funding MISL programs.

Conclusions and Lessons Learned:
In the world of nonprofit fundraising, parent funders’ visits are like windows of
opportunity. These in-person interactions offer a chance to build meaningful
relationships, share MISL impact, and secure vital support.

The purpose of February activities is to improve health outcomes of the
communities in the 5 districts MISL covers. Collaboration strengthened to
create lasting impact, communication and standard practice improved such
as data collection and reporting to demonstrate partnership credibility to
enhance lasting funding. Quality malaria outreach conducted in Moyamba
and Western Urban through improved data collection and reporting.

Eventually, a fruitful donor visit is the result of a well-prepared plan and a
genuine commitment to maintaining a strong connection. 
 

Key lessons learnt include:
Bureaucracy is sometimes a barrier in reaching appointment request
schedules. 
Good relations and potential links are critical. 
Achieving MISL short and long-term plans can be enhanced by thinking
ahead and anticipating challenges, we can proactively address
challenges, rather than constantly reacting to crises. 
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Recommendations: 

Adopting proactive leadership strategies, such as setting clear priorities,
building a strong team, strengthen partnership, and Capacity Building, to
maintain Sustainability).

Conduct a base-line survey on assessing the structures of PHUs status
covered by MISL.

-Develop and adopt best practice guidelines for MISL medical outreach



M E D I C A L  I M P A C T  
I M P A C T I N G  L I V E S ,  P R E S C R I B I N G  H O P E

https://medical-impact.org/

contact@medical-impact.org 

https://medical-impact.org/
mailto:contact@medical-impact.org
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